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TRUSTEE MEETING AGENDA 4/2/2025 

6:00 PM 
 

• Roll Call 

• Pledge of Allegiance   

• Approve of the Clerk’s Journal and Accept the audio/video recording as the 

Official Minutes of the March 19th Board of Trustees regular meeting.  

• Bills before the Board 

Public Comments 

New Business 

 

Resolutions 

• Resolution No. 2025-0402A – Marijuana Moratorium 

• Resolution No. 2025-0402B – ACH Payments 

• Resolution No. 2025-0402C – Reappropriation of Funds for 

Downpayment on Replacement Fire Tanker, Police Vehicle, & 

Contracted Services 

• Resolution No. 2025-0402D – Public Hearing: Zoning Text 

Amendments  

Motions  

• Discussion with representative of The Impact Group for Strategic 

Plan for the Fire Department 

• Finance Fire Tanker with Sanstander Bank 

• Accept Donation of Property at intersection of Grandin and Striker 

Roads 

• Replacement Guardrail on GrogRun 

• Purchase Cemetery Deed 

Public Comments 

Fiscal Officer’s Report 

Administrator’s Report 

Trustee Comments 

Adjournment 

The agenda is to give an idea of the various discussions before the Board. The time and order of 

Agenda items is subject to change in order to maintain efficiency and timeliness of the meetings. 

Citizens may address the Board under the Public Comment section of the agenda. 

 

The following guidelines protect your rights as well as those of others: 

 

1. Speakers must state their name and full address for the record. 

2. The Board Chair will recognize each speaker, and only one person may speak at a time. 

3. Speakers will address any and all comments to the Board of Trustees and Fiscal Officer. The 

Board may request further information from staff at their discretion. 

4. Anyone who willfully disrupts a Board meeting may be barred from speaking further or may 

be removed from the meeting and detained by officers of the Hamilton Township Police 

Department. (ORC 505.09; ORC 2917.12) 

 



 

 

Hamilton Township Trustee Meeting 

March 19, 2025 
 

Trustee Board Chairman, Joe Rozzi, called the meeting to order at 6:00PM. Mr. Rozzi, Mr. 

Cordrey and Mr. Sousa were present.  

Roll call as follows: Joe Rozzi  

Darryl Cordrey      

   Mark Sousa   

 

The Pledge of Allegiance was recited by all.  

 

A motion was made by Mr. Rozzi, with a second by Mr. Cordrey, to approve the clerk’s journal 

as the Official Meeting Minutes of February 19, 2025, Trustee Meeting. 

 

Roll call as follows: Darryl Cordrey Yes     

  Mark Sousa  Yes   

  Joe Rozzi  Yes   

     

A motion was made by Mr. Rozzi, with a second by Mr. Cordrey, to approve the bills as 

presented before the Board. 

 

Roll call as follows: Mark Sousa  Yes        

Darryl Cordrey  Yes  

Joe Rozzi  Yes 

 

Swearing-in Ceremony for Full-Time Firefighters   

Chief Jewett introduced the newly promoted full-time firefighters and read their bios before 

administering the oath. After the oath, loved ones were invited to pin the firefighters' badges. 

Jared Bentley, a Cincinnati native, began his firefighting career in 2022. He joined Hamilton 

Township Fire Rescue in 2024 and was promoted to full-time in January 2025. His father, Brian 

Bentley, who is also a firefighter, had the honor of pinning his badge. 

Reid Daniel started as a part-time firefighter in 2020, later earning his paramedic and fire 

inspector certifications. He was hired full-time by Hamilton Township and will begin his shift on 

March 30, 2025. His fiancée, Kalyn, pinned his badge. 

Donald Davis, originally from Franklin, Ohio, transitioned from private EMS into firefighting in 

2022. After serving part-time, he briefly worked full-time in Mason before returning to Hamilton 



 

 

Township as a full-time firefighter. He is currently pursuing his paramedic certification. His 

partner, Anna Ziegler, pinned his badge. 

Jacob Emenaker has been an EMT for six years and a firefighter for two. Hired part-time by 

Hamilton Township in 2024, he was promoted to full-time in January 2025. He is also preparing 

to become a father in April. His girlfriend, Sarah Carreon, pinned his badge. 

Devantae Jones entered the fire service in 2023 after working in adult care. He was hired part-

time by Hamilton Township in March 2024 and promoted to full-time in January 2025. His 

mother, Crystal Lawrence, pinned his badge. 

Gabriel Schultz began his fire service career two years ago and joined Hamilton Township in 

2024. Already a certified fire apparatus operator, he assists with department operations. His 

mother, Naomi Oscar, pinned his badge. 

Christopher Stock, a former college athlete with a business degree, transitioned to firefighting in 

2023. He was hired part-time in 2024 and promoted to full-time in January 2025. His mother, 

Jeanne Stock, pinned his badge. 

Chief Jewett closed the ceremony by congratulating the new full-time firefighters and thanking 

their families for their support. 

Public Comments  

Mr. Rozzi opened the floor to public comments at 6:21PM.  

Mr. Brad Turner expressed his appreciation to Mr. Wright for addressing the signage located 

within the township's right-of-way. He also extended his gratitude to Chief Hughes for managing 

the issue of construction workers parking in residential neighborhoods. 

Additionally, Mr. Turner shared his concerns regarding children in the neighborhood entering his 

and other residents' properties while playing Nerf wars—an issue he became aware of after 

contacting the non-emergency number. 

He inquired whether he would be permitted to install a reflective pole at the end of his driveway 

within the right-of-way. In response, Mr. Wright stated that he would consult surrounding 

communities to determine their regulations. 

Lastly, Mr. Turner requested information regarding the development near Mounts Road. Mr. 

Cordrey and Mr. Wright explained that the project, known as Stoller II, was originally approved 

in 2005. Due to legal and sewage-related deadlines, construction has only recently begun. The 

approved development will consist of 371 homes. 

 With nobody else approaching the floor Mr. Rozzi closed the floor to comments at 6:28PM. 

 



 

 

New Business 

Resolution No. 2025-0205A – Opposing Cannabis Tax Change  

Ohio voters approved State Issue 2 in 2023, establishing a 36% tax on adult-use cannabis sales, 

with a portion allocated to the Host Community Cannabis Fund to benefit local jurisdictions 

hosting dispensaries. This funding was expected to generate significant annual revenue for these 

communities. However, Senate Bill 56, introduced in January 2025, proposes redirecting all 

cannabis tax revenue to the state's general fund, eliminating local allocations. 

Hamilton Township Administrator Mr. Jeff Wright stated that local governments relied on these 

funds to support their communities and reduce the burden on residents. As a home-rule township, 

Hamilton Township believes tax revenue decisions should remain at the local level, ensuring the 

intended benefits reach the communities that host dispensaries. 

A motion was made by Mr. Rozzi, with a second by Mr. Cordrey, to approve Resolution 25-

0319A, a resolution in opposition of Senate Bill 56 with regards to the proposed changes to how 

cannabis tax revenue is being directed to host communities and any legislation which redirects 

revenue from this tax that has been designated to be received by local communities. 

Roll call as follows: Mark Sousa  Yes   

Darryl Cordrey Yes 

Joe Rozzi   Yes 

    

    

Resolution No. 2025-0319BB – Authorizing Private Sale of Unneeded and Unfit-For-Use 

Property in the Police Department  

 

Mr. Rozzi made a motion with a second from Mr. Cordrey to approve Resolution 25-0319B, a 

resolution authorizing private sale of unneeded and unfit-for-use property in the Police 

Department. 

 

Roll call as follows: Joe Rozzi  Yes      

  Mark Sousa  Yes  

   Darryl Cordrey Yes 

 

Motion- Authorize the purchase of a John Deere Z950M ZTrak mower 

Mr. Pelfrey informed the Board of Trustees that the Parks Department plans to replace its aging 

2018 John Deere Zero-Turn mower, which has accumulated over 2,200 hours of use. The 

department intends to purchase the same model through John Deere. 

Mr. Cordrey inquired whether the department had considered selling the mower through 

GovDeals. In response, Mr. Pelfrey explained that due to the mower's existing mechanical issues, 

John Deere has the capability to repair them as part of the trade-in process. If the mower were 



 

 

sold on GovDeals, the department would forfeit the $1,200 trade-in value currently being 

offered. 

Mr. Sousa affirmed that 2,200 hours is a significant amount of usage for this type of equipment. 

Mr. Rozzi made a motion with a second from Mr. Cordrey to approve the purchase of a John 

Deere Z950M ZTrak mower under state contract with Deere & Company in the total amount of 

$11,429.70 after receiving trade-in value of $1,200 for a 2018 John Deere mower. 

Roll call as follows: Darryl Cordrey Yes 

Joe Rozzi  Yes    

   Mark Sousa  Yes 

 

 

Motion- Approve Hamilton Township Roster as presented 

Mr. Rozzi made a motion with a second from Mr. Cordrey to approve of the Hamilton Township 

Roster as presented before the Board. 

Roll call as follows: Mark Sousa  Yes 

Darryl Cordrey Yes  

Joe Rozzi  Yes 

 

 

Public Comments 

Mr. Rozzi opened the floor to public comments at 6:34PM, with nobody approaching he closed 

the floor to comments. 

Fiscal Report  

Mrs. Leah Elliott gave the following updates for the February Fiscal Report:  

Through the end of February, which is 17% through the year, we have received $1,088 million of 

the $16.5 million budgeted anticipated revenue. The final appropriations/expense budget was 

$17.8 million, we spent over $3 million which is 16.9%. The total cash balance overall is 

$18.065 million and the unencumbered fund balance is $6.7 million.  

Administrator’s Report  

Administrator Wright gave the following updates:  

Parks & Recreation: Improvements at the Testerman Park athletic courts are progressing, with 

new basketball hoop footers poured, pressure washing and painting completed, and patchwork 

underway. Registration for the Community Garden at Marr Park is now open, with 4x4 plots 

available for residents at $25 and non-residents at $30. 



 

 

Zoning: Cathy Walton reported that demolition is scheduled next week for the fire-damaged 

house on Amberwood Way. 

Public Works: To reduce costs for the new Public Works Facility, the township is directly 

purchasing equipment, including a generator, rather than paying contractor markups. 

Fire Department: The implementation of iWorqs for online scheduling and payments has 

already resulted in quicker payments and increased revenue. Staffing changes have reduced 

overtime costs, and higher medic run volumes are contributing to increased EMS transport 

revenue. 

Police Department: The department hosted training sessions this month, including a front-line 

supervisor course. Serving as the host site and providing trainers resulted in cost savings. 

Duke Energy is installing a larger gas line along Stephens Road, Zoar Road, and Morrow-

Cozzadale Road. The project will be completed by August, with most work near schools 

scheduled for summer break. 

Trustee Comments 

Mr. Sousa expressed his excitement for the arrival of spring and the upcoming township events.  

 

Mr. Cordrey reminded residents that the Hop Into Spring event will take place on April 5th at 

Testerman Park. He also thanked the Little Miami Youth Baseball organization for their efforts 

in improving the fields and dugouts. Additionally, he congratulated The Monkey Bar for being 

named Warren County's Best Bar and Pub.  

 

Mr. Rozzi reminded everyone that the Cincinnati Reds' Opening Day is on March 27th and 

extended an invitation for anyone interested to join the Rozzi Fireworks float in the parade. 

 

Adjournment-  

 

 

Mr. Rozzi made a motion with a second from Mr. Cordrey to adjourn at 6:40PM. 

 

Roll call as follows: Joe Rozzi  Yes   

Darryl Cordrey  Yes 

   Mark Sousa  Yes 

 



    
 

 

 
 
Office of Township Administrator 

4/2/25 Trustee Meeting  

   

 
The following motion has been prepared for the Board of Hamilton Township Trustees by the 

Office of Township Administrator: 

 
Motion to approve Resolution 25-0402A – A resolution placing a moratorium on the 

processing and issuance of any permits allowing adult use cannabis operators within 

Hamilton Township, Warren County, Ohio. 

 

On Januanry 16th 2025 the Board adopted a resolution that extended a moratorium of another 

three months on the processing and issuance of any permits allowing adult use cannabis 

operators. The temporary moratorium on the commercial operators for cannabis sales did not 

prohibit or regulate other components of Issue 2, including adult possession of up to two and a 

half ounces of marijuana or the growth of up to six plants per adult at a private residence for 

personal use.  

 

House Bill 96 was recently introduced in the Ohio Legislature. Two components of the bill 

would significantly and adversely impact local governments’ home rule authority in regard to 

cannabis operators. First, it proposes to eliminate the community host fee that currently provides 

local governments that allow a dispensary with 36% of the 10% excise tax. Secondly, it 

eliminates a township’s ability to prohibit or limit the operations of an adult use cultivator, 

processor, or adult use dispensary after the effective date of the legislation. Those who pass 

moratoriums prior to the effective date of the legislation will not be affected and cannot be 

revoked. HB 96 appears to have support, including from the Governor.  

 

Even if the Board adopts a moratorium on adult use cannabis operators, if there were to ever be a 

very sound business plan and proposal for an adult use cannabis operation that may be in the best 

interest of Hamilton Township, this Board, or a future Board, could consider the benefits and 

impact of some future proposal and adopt a resolution to remove the moratorium on those types 

of uses. 

 

 
 



The Board of Trustees of Hamilton Township, County of Warren, Ohio, met at a regular session 

at 6:00 p.m. on April 2, 2025, at Hamilton Township, Warren County, Ohio, with the following 

Trustees present: 

 

 Joseph Rozzi – Trustee, Chair   

 Darryl Cordrey- Trustee, Vice Chair  

 Mark Sousa – Trustee  

 

 Mr. _____________ introduced the following resolution and moved for its adoption: 

 

 

HAMILTON TOWNSHIP, WARREN COUNTY OHIO 

RESOLUTION NUMBER 25-0402A 

 

 

A RESOLUTION PLACING A MORATORIUM ON THE PROCESSING AND 

ISSUANCE OF ANY PERMITS ALLOWING ADULT USE CANNABIS OPERATORS 

WITHIN HAMILTON TOWNSHIP, WARREN COUNTY, OHIO  
 

WHEREAS, Chapter 3780 “Adult Use Cannabis Control” of the Ohio Revised Code, 

which legalizes adult use marijuana usage, cultivation, processing, and sales in the State of Ohio, 

was adopted by the voters of Ohio on November 7, 2023; and 

 

WHEREAS, Chapter 3780 of the Ohio Revised Code took effect December 7, 2023; and 

 

WHEREAS, for the purposes of this Resolution, “adult use cannabis operators” are 

given the same definition as found in Chapter 3780 of the Ohio Revised Code; and 

 

WHEREAS, Ohio Revised Code Section 3780.25 authorizes a township to limit the 

number of, or entirely prohibit, adult use cannabis operators; and 

 

WHEREAS, HB 96 proposed in the Ohio Legislature proposes to eliminate the 

Community Host Fees that have benefited local governments’ revenue when choosing to allow 

adult use cannabis operators as well as eliminate a township’s ability to prohibit or limit the 

operations of an adult use cultivator, processor, or adult use dispensary after the effective date of 

legislation; and 

 

WHEREAS, the Hamilton Township Board of Trustees believes that such a moratorium 

on cannabis-related business is necessary to ensure the health, safety and welfare of its residents; 

and 

 

      NOW, THEREFORE, BE IT RESOLVED, by the Board of Township Trustees of 

Hamilton Township, Warren County, Ohio: 

 

SECTION 1. Pursuant to Ohio Revised Code Section 3780.25, the Board of 

Trustees hereby establishes a moratorium on the issuance and 

processing of permits for adult use cannabis operators within 

Hamilton Township, Warren County, Ohio.  

 

 



SECTION 2.  It is hereby found and determined that all formal actions of the 

Board concerning and relating to the passage of this Resolution were 

taken in an open meeting of the Board, and that all deliberations of 

the Board and of any of its committees that resulted in such formal 

action were in meetings open to the public in compliance with all 

legal requirements, including Ohio Revised Code Section 121.22. 

 

 

 Mr. _______________________ seconded the Resolution and the following being called 

upon the question of its adoption, the vote resulted as follows: 

 

   Joseph Rozzi –  Aye ______ Nay ______ 

   Darryl Cordrey –  Aye ______ Nay ______ 

Mark Sousa  –  Aye ______ Nay ______ 

    

 

  

 Resolution adopted this 2nd day of April 2025. 

 

 

 

   Attest: 

 

 

   ________________________________ 

   Leah M. Elliott, Fiscal Officer 

 

    

 

   Approved as to form: 

 

 

   ________________________________ 

   Benjamin J. Yoder, Law Director 

 

  

 

I, Leah M. Elliott, Fiscal Officer of Hamilton Township, Warren County, Ohio, hereby 

certify that this is a true and accurate copy of a Resolution duly adopted by the Board of Trustees 

of Hamilton Township, County of Warren, Ohio, at its regularly scheduled meeting on April 2, 

2025. 

 

 

Date: ________________________ ________________________________ 

   Leah M. Elliott, Fiscal Officer 

 



    
 

 

 
 
Office of Township Administrator 

4/2/25 Trustee Meeting  

   

 
The following motion has been prepared for the Board of Hamilton Township Trustees by the 

Office of Township Administrator: 

 
Motion to approve Resolution 25-0402B – A resolution authorizing payment of obligations 

of the Township by direct deposit of funds. 

 

Local governments in Ohio have been permitted for some time now to use direct deposit of 

funds, commonly known as ACH (automated clearing house) as a method for paying bills. With 

banks offering many of these services now and safeguards available to help prevent fraudulent 

activity, it is now the most common method of payment.  In fact, the Government Finance 

Officers Association has a statement that says in part “ACH – movement of funds in a batch 

process, which is best for high volume, low dollar transactions such as payroll, expense 

reimbursement and routine vendor payments, as the cost per transaction is low relative to other 

forms of payments.” 

 

Electronic payment of funds can be accomplished timelier than the traditional method of 

producing and mailing checks to vendors. The Assistant Fiscal Officer and I believe that it is in 

the Township’s best interest to have the Board support this option as a way for us to add 

efficiency to our process. This was brought to light recently when a check mailed to pay a 

reoccurring monthly bill to a long-time vendor was lost in the mail. Unfortunately, the vendor 

froze our service, and we had to cancel the check that had been mailed and reissue and send by 

certified mail a new check. Having ACH as an option would have enabled us to rectify the 

situation and keep our service intact several days sooner.  



The Board of Trustees of Hamilton Township, County of Warren, Ohio, met at a regular session 

at 6:00 p.m. on April 2, 2025, at Hamilton Township, Warren County, Ohio, with the following 

Trustees present: 

 

 Joseph Rozzi – Trustee, Chair   

 Darryl Cordrey- Trustee, Vice Chair  

 Mark Sousa – Trustee  

 

 Mr. _____________ introduced the following resolution and moved for its adoption: 

 

 

HAMILTON TOWNSHIP, WARREN COUNTY OHIO 

RESOLUTION NUMBER 25-0402B 

 

 

A RESOLUTION AUTHORIZING PAYMENT OF OBLIGATIONS OF THE 

TOWNSHIP BY DIRECT DEPOSIT OF FUNDS  
 

WHEREAS, In order to pay obligations of the Township on a timely basis and to meet 

the requirements of vendors and government agencies, it is necessary to provide for payments by 

a means other than checks or paper warrants; and 

 

WHEREAS, Section 507.11 of the Ohio Revised Code allows the Board of Township 

Trustees to authorize the payment of lawful obligations by direct deposit of funds by electronic 

transfer in accordance with Section 9.37(E) of the Ohio Revised Code. 

 

      NOW, THEREFORE, BE IT RESOLVED, by the Board of Township Trustees of 

Hamilton Township, Warren County, Ohio: 

 

SECTION 1. The Township Fiscal Officer is authorized to pay Township 

obligations by direct deposit of funds by electronic transfer 

commonly referred to as an ACH (Automated Clearing House) 

Payment. 

 

SECTION 2.  The Township Fiscal Officer or designee shall identify procedures 

for the payment of obligations by direct deposit. 

 

SECTION 3.  It is hereby found and determined that all formal actions of the 

Board concerning and relating to the passage of this Resolution were 

taken in an open meeting of the Board, and that all deliberations of 

the Board and of any of its committees that resulted in such formal 

action were in meetings open to the public in compliance with all 

legal requirements, including Ohio Revised Code Section 121.22. 

 

 

 Mr. _______________________ seconded the Resolution and the following being called 

upon the question of its adoption, the vote resulted as follows: 

 

   Joseph Rozzi –  Aye ______ Nay ______ 

   Darryl Cordrey –  Aye ______ Nay ______ 

Mark Sousa  –  Aye ______ Nay ______ 



    

 

  

 Resolution adopted this 2nd day of April 2025. 

 

 

 

   Attest: 

 

 

   ________________________________ 

   Leah M. Elliott, Fiscal Officer 

 

    

 

   Approved as to form: 

 

 

   ________________________________ 

   Benjamin J. Yoder, Law Director 

 

  

 

I, Leah M. Elliott, Fiscal Officer of Hamilton Township, Warren County, Ohio, hereby 

certify that this is a true and accurate copy of a Resolution duly adopted by the Board of Trustees 

of Hamilton Township, County of Warren, Ohio, at its regularly scheduled meeting on April 2, 

2025. 

 

 

Date: ________________________ ________________________________ 

   Leah M. Elliott, Fiscal Officer 

 



 
 

Office of Township Administrator 

04/02/25 Trustee Meeting 

 
 

The following motion(s) is/are requested by the Board of Hamilton Township Trustees from the 

Administrator. 

 

Motion to approve Resolution 25-0402C- a resolution approving an increase in township 

appropriations in the Fire & EMS Special Levy Fund and Police District Fund to 

reconcile budgets for the calendar year 2025. 

  

Staff is requesting the Board adopt a resolution to increase appropriations in a couple of the 

safety service departments budgets for one-time capital expenditures.  

 

The first is in the Fire & EMS Special Levy Fund to accommodate the funding of the 

replacement tanker truck. On February 19th the Board authorized the purchase of a replacement 

tanker truck that will be used in the vast area of the Township that does not contain fire hydrants 

and for other fires when water must be trucked to a fire scene. The reappropriation of the 

$100,000 down payment for the purchase to the Fire capital Motor Vehicle Fund will be in the 

form of $50,000 that the Board previously directed from the investment interest income and 

$50,000 from the anticipated sale of old Ladder truck 76.  

 

The second reappropriation action moves $42,000 from unencumbered into the Police District 

Fund for Contracted Services for a renewal of annual support, replacements, service and 

warranty and data storage with Axon for body-worn cameras and Tasers and associated 

equipment. The requested reappropriation would also reallocate $60,000 to the Police District 

Fund for motor vehicles for the purchase and outfitting of an unmarked Chevy Tahoe for 

increased need in the Detective division.  



   

 

 
 

The Township of Hamilton, Warren County, Ohio Board of Trustees met in regular session on 
April 2, 2025, at 6:00 p.m. at Hamilton Township, Warren County, Ohio, with the following 
Trustees present:  
 

Joseph P. Rozzi– Trustee, Chair 

 Darryl Cordrey – Trustee, Vice Chair 
 Mark Sousa – Trustee 
 
 
Mr. _______________ presented the following Resolution and moved its adoption: 
 

 

HAMILTON TOWNSHIP, WARREN COUNTY, OHIO 

RESOLUTION NUMBER 25-0402C 

 

A RESOLUTION APPROVING AN INCREASE IN TOWNSHIP APPROPRIATIONS IN 

THE FIRE & EMS SPECIAL LEVY FUND AND POLICE DISTRICT FUND TO 

RECONCILE BUDGETS FOR THE CALENDAR YEAR 2025 

 

WHEREAS, the Board of Township Trustees wishes to authorize and approve an increase in 

appropriations in order to reconcile budgets and appropriations for the calendar year 2024;  

  

 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of Hamilton Township, 

Warren County, Ohio that: 

 

SECTION 1.   The Fiscal Officer is hereby authorized and directed to increase the 

appropriations for the Fire & EMS Special Levy Fund, line item 2283-

760-750-0000 Fire Capital Motor Vehicles in the amount of $100,000.00 for 

the downpayment for a replacement fire tanker.  

 

SECTION 2. The Fiscal Officer is hereby authorized and directed to increase the 

appropriations for the Police District Fund, line item 2081-210-360-0000 

Contracted Services in the amount of $42,000.00 for Axon contract and 

Motor Vehicles, line item 2081-210-750-0000 in the amount of $60,000 

for new vehicle.  
 

SECTION 3.  The Fiscal Officer is hereby authorized and directed to approve a Blanket 
Certificate in the amount reflected in Section 1 of this Resolution.  

 

SECTION 4.  This Resolution shall take effect on the earliest date allowed by law.  
 
 

Mr. _______________________ seconded the Resolution and the following being called upon the 

question of its adoption, the vote resulted as follows: 



   

 

 

   Joseph P. Rozzi –  Aye ______ Nay ______ 

   Mark Sousa  Aye ______ Nay ______ 

   Darryl Cordrey Aye ______ Nay ______   

  

 Resolution adopted this 2nd day of April, 2025. 

 

   Attest: 

 

 

   ________________________________ 

   

   Leah M. Elliott, Fiscal Officer 

 

Approved as to form: 

 

 

   ________________________________ 

   Benjamin J. Yoder, Law Director 

 

  

 

I, Leah M. Elliott, Fiscal Officer of Hamilton Township, Warren County, Ohio, hereby certify 

that this is a true and accurate copy of a Resolution duly adopted by the Board of April 2nd, 2025. 

 

 

Date: ________________________ ________________________________ 

   Leah M. Elliott, Fiscal Officer 

 

























    
 

 

 
 
Planning and Zoning Office 

04/02/2025 Trustee Meeting  

   
 
The following motion(s) is/are requested by the Board of Hamilton Township Trustees from the 

Zoning and Planning Office: 

 

Motion to approve Resolution 25-0402D, a resolution adopting text amendments to 

chapters 1, 2, 4, and 5 of the Hamilton Township Zoning Code.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



The Board of Trustees of Hamilton Township, County of Warren, Ohio, met at a regular session 

at 6:00 pm on April 2, 2025, at Hamilton Township, Warren County, Ohio, with the following 

Trustees present: 

 

 Joe Rozzi - Trustee, Board Chairman 

 Darryl Cordrey – Trustee, Vice Chairman 

 Mark Sousa – Trustee 

 

 Mr. _____________ introduced the following resolution and moved for its adoption: 

 

 

HAMILTON TOWNSHIP, WARREN COUNTY OHIO 

RESOLUTION NUMBER 25-0402D 

 

A RESOLUTION ADOPTING TEXT AMENDMENTS TO CHAPTERS 1, 2, 4, AND 5 

OF THE HAMILTON TOWNSHIP ZONING CODE 

 
WHEREAS, Ohio Revised Code 519.02 confers authority on the Hamilton Township Board of 

Trustees to regulate the zoning and land use of real property located within the unincorporated area of the 

Township in order to promote the public convenience, comfort, prosperity and general welfare of Township 

residents; 

WHEREAS, pursuant to the authority conferred on the Township by the Ohio Revised Code, the 

Hamilton Township Board of Trustees adopted, and enforces within the Township, the Hamilton Township 

Zoning Code (the “Zoning Code”); 

WHEREAS, on February 5, 2025, the Hamilton Township Board of Trustees initiated certain text 

amendments to Chapters 1,2,4, and 5 of the Zoning Code, pertaining to the regulations for general 

provisions, development review procedures, zoning district and use regulations, and planned unit 

development regulations; 

WHEREAS, in accordance with Section 3.7.2 of the Zoning Code, the Township transmitted a 

copy of the proposed amendments to the Warren County Regional Planning Commission (the “RPC) for 

review and comment; 

WHEREAS, the RPC recommended approval of the proposed amendments as presented; 

WHEREAS, the Hamilton Township Zoning Commission held a public hearing on March 10, 

2025 and recommended approval, without conditions, text amendments to chapters 1, 2, 4, and 5 of the 

Hamilton Township Zoning Code pertaining to the regulations for general provisions, development review 

procedures, zoning district and use regulations, and planned unit development regulations in the Zoning 

Code; 

 

 



NOW, THEREFORE, BE IT RESOLVED, by the Board of Township Trustees of Hamilton 

Township, Warren County, Ohio: 

SECTION 1.  Proposed text amendments to Chapters 1,2,4, and 5 of the Zoning Code, as set forth 

in in Exhibit A to this Resolution, are hereby adopted. 

 

SECTION 2.  This RESOLUTION shall take effect on the earliest date allowed by law 
 

 Mr. _______________________ seconded the Resolution and the following being called 

upon the question of its adoption, the vote resulted as follows: 

 

   Joseph Rozzi –  Aye ______ Nay ______ 

   Darryl Cordrey –  Aye ______ Nay ______ 

Mark Sousa –   Aye ______ Nay ______ 

    

 

  

 Resolution adopted this 2nd day of April 2025. 

 

 

 

   Attest: 

 

 

   ________________________________ 

   Leah M. Elliott, Fiscal Officer 

 

    

 

   Approved as to form: 

 

 

   ________________________________ 

   Benjamin J. Yoder, Law Director 

 

  

 

I, Leah M. Elliott, Fiscal Officer of Hamilton Township, Warren County, Ohio, hereby 

certify that this is a true and accurate copy of a Resolution duly adopted by the Board of Trustees 

of Hamilton Township, County of Warren, Ohio, at its regularly scheduled meeting on April 2, 

2025. 

 

 

Date: ________________________ ________________________________ 

   Leah M. Elliott, Fiscal Officer 
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Fire Chief and Administrator - 4/2/25 Trustee Meeting  

   

 
The following motion is requested by the Board of Hamilton Township Trustees from the 

Administrator and Chief Jewett: 

 
Motion to authorize the Township Administrator to accept the proposal from The Impact 

Group for strategic plan and mission, vision, and core value creation services in the amount 

of $34,500. 

 
Attached to this memo is a proposal from the Impact Group for a Strategic Planning Process 

which includes updating the Mission, Vision, and Values for the Fire Department. Mr. Tom 

Speaks with the Impact Group will be present at the April 2nd Trustees’ meeting to answer any 

questions from the Board. 

 

Our department has transformed rapidly over the past 3.5 years and much of the old vision 

(which is not written) and the values of the department have changed. The fire service and 

Hamilton Twp. has changed dramatically since the original mission statement for the department 

was created. The proposal has been amended from what was previously proposed to the Board 

by removing the rebranding initiative component and reducing the price by $5,000.00. This plan 

will focus on the 5-year strategic plan and mission, vision, and values.  

 

The strategic plan is very important for the future of the Department and fulfilling the goals of 

the community regarding the fire and emergency medicine service protection they would like to 

see as well as the Trustees’ vision and expectations. While we are excellent at training our 

Department for the mission specific items, we are out of depth in creating a document to drive 

growth and move our Department forward for the future. The Impact Group will also use the 

Community Risk Assessment/Standard of Cover we completed last year as part of this process. 

The unique part of this is that not only does the leadership of the Fire Department take part of 

this process, but also the Trustees, administration, community leaders, and citizens. These are all 

stakeholders in how the Department is run and in our future development as a department. This 

plan will also enhance the direction the Board gave about everyone being on the same page as 

the plan will be available for all Township employees and departments to review and giving 

them the direction of the Fire Department.  

 

Please see the attached proposal which details in length the process and steps taken during the 

formation of this strategic plan. This plan will be available for every resident that would like a 

copy and will be placed on our website. This is a working document that will have goals and 

timelines for achievement. One more note is that this is not an operational plan but a master 



planning guide to ensure the citizens are getting the high-quality services that their tax dollars are 

paying for.  

 

The money for this project is not being taken out of the Fire/EMS tax levy funds but the EMS 

Billing fund. The money is already allocated in the budget that was approved by the trustees for 

2025. There will be no need to reappropriate funds to cover the cost of this project. 

 

Mr. Wright spoke with references from Deerfield Township and the Lebanon City School 

District and confirmed that existing public sector clients are very pleased with the services from 

The Impact Group and both of those organizations reengaged the Impact Group in subsequent 

years to either refresh or extend their services with them. 

 

 

 

 

 

 

 

 



HAMILTON TOWNSHIP FIRE DEPARTMENT

STRATEGIC PLAN AND 
MISSION, VISION, 

CORE VALUE CREATION
P R O P O S A L

PRESENTED BY 
The Impact Group on February 19, 2025

5100 DARROW RD. HUDSON, OH 44236  •  330.655.5522   igpr.com



Jason Jewett, Fire Chief 
Daniel Berkebile, Assistant Fire Chief 
7780 South State Route 48 
Hamilton Township, OH 45039

Dear Chiefs Jewett and Berkebile,

It is with great excitement that we submit the following proposal to the Hamilton 
Township Fire Department for strategic planning. We believe our track record 
of developing targeted strategies that help cities, townships, businesses and 
organizations better define themselves will serve us well as we partner together 
to provide a strategic plan that serves the needs of your fire department and your 
community.

Based in Hudson, Ohio, our firm offers a host of capabilities featuring a talented team 
of professionals with diverse backgrounds and one thing in common: results. We have 
a successful history of driving results for cities and townships with a strong emphasis 
on strategic planning. Our services encompass a wide range of communication and 
marketing strategies, including those needed to carry out successful strategic plan 
initiatives, such as creating unique surveys, expertly facilitating focus/planning groups 
and disaggregating community trends, data and analytics. 

Since 2000, The Impact Group has assisted local governments, boards of 
developmental disabilities, K-12 education, higher education, state agencies, 
nonprofits and corporations in developing and strengthening their marketing and 
public relations strategies, specializing in a holistic approach to communications 
and planning. We are at our best when helping others reach their goals and believe 
in the tremendous power of relationships as a driving force with our clients and 
stakeholders. 

Please contact us at our information below if you have any questions regarding our 
proposal or qualifications. Thank you in advance for your consideration. 

Sincerely, 

Tom Speaks, Partner 
tspeaks@igpr.com | 330.329.5680

Lauren Scherr, Director of Client Development 
lscherr@igpr.com | 216.402.1665

Doreen Osmun, Director of Strategic Services 
dosmun@igpr.com | 330-572-2721

Introduction
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Hamilton Township Fire Department 
has a desire to plan, develop and 
implement a new strategic plan. In 

addition the fire department would like to 
update and enhance its current mission, 
vision, and core values. The Impact Group 
will work to make these updates to the 
mission, vision, and core values as a part 
of the strategic planning process. 

Hamilton 
Township Fire 
Department 
has a need 
for strategic 
planning and 
branding that 
includes:

Project Overview

Development of 
New Mission, Vision 
& Core Values

Review of Existing 
Mission, Vision & 
Core Values

Data Compilation 
& Disaggregation

Leadership & 
Board of Trustees 
Visioning

Creation of Goals, 
Objectives & Action 
Steps Timeline

Community 
Engagement & Focus 
Group Facilitation
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Whiteboard Session

Statement of Work

The Impact Group will conduct a 1 hour, virtual whiteboard session with 
department officers within Hamilton Township Fire Department, as determined 
by the Chief, to define the goals and objectives for the strategic planning 
process and discuss updates to the mission, vision and core values. During this 
meeting, important dates will be discussed and scheduled, such as Leadership 
and Board of Trustees SWOT, focus groups, survey run dates, etc. The 
whiteboard meeting will also establish overall expectations for the strategic 
planning process. The whiteboard session date and time is to be determined.
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PHASE 1

Statement of Work

A team led by The Impact Group Partner Tom Speaks, and Director of Strategic 
Services Doreen Osmun, will engage Hamilton Township Fire Department’s 
senior leadership team and Board of Trustees in separate work sessions. The 
Impact Group can complete Phase 1 in November 2024.

 ■ Tom and Doreen will focus on the current standing of the fire department as 
well as its future vision and goals. 

 ■ The senior leadership team and Board of Trustees/Township Administrators 
will participate in separate SWOT (Strengths, Weaknesses, Opportunities, 
Threats) analysis sessions to extract valuable information that will help 
inform the strategic planning process from the start. Both SWOT sessions 
will be held in-person.

 ■ The Impact Group will help establish aspirations and behavioral 
expectations that are necessary for the culture desired in the fire 
department.

Leadership Team and Board of 
Trustees Visioning
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Community and Key Stakeholders 
Engagement

Statement of Work
PHASE 2

Engagement with Hamilton Township Fire Department’s Board of Trustees, 
Township Administrators, senior leadership team that includes chiefs, captains 
and shift commanders, other FD staff members, community partners and 
leaders and citizens is essential to developing a comprehensive strategic plan. 
The Impact Group will lead a multi-phase engagement and development 
process that will result in a high-level, comprehensive master plan. Phase 2 can 
begin in January 2025.

Focus Groups
Hamilton Township Fire Department must gather data and ensure its 
stakeholders have the opportunity to provide feedback regarding the 
organization. To uncover this critical information, The Impact Group proposes 
the following focus groups be conducted: 

 ■ Fire team staff focus groups (2)
 ■ Citizens/Community Stakeholders of Hamilton Township focus groups (2)
 ■ Community leaders focus group (business, civic, municipal,  
non-profit, etc.) (1) 

 ■ Hamilton Township leaders focus group (1)

Online Surveys
The Impact Group will create and provide two (2) online surveys as an 
additional measure of data compilation. One survey will be provided for 
community members and the other survey for fire department staff. The goal of 
the surveys is to create an easy, flexible mechanism to ensure participation and 
engagement from all stakeholders. Survey questions will closely mirror those 
utilized in the focus groups. The Impact Group will send survey links to the 
Chief to be distributed on multiple platforms to maximize participation. 

Continued…
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Statement of Work
PHASE 2 CONTINUED

Phone Interviews
The Impact Group will conduct five to eight (5 to 8) personal phone interviews 
with key community influencers as approved by the Chief and/or Assistant 
Chief. The Chief will invite key stakeholders to participate in a phone interview 
with The Impact Group and let them know that The Impact Group will be 
reaching out to schedule an interview. The Impact Group will provide the 
Chief with the invitation wording and will coordinate the interviews once the 
stakeholders have been contacted.
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Goals & Objectives Development

Statement of Work

Part I: Goals and Objectives
The Impact Group will synthesize all data from various groups such as the 
Board of Trustees, staff and community stakeholders, extracting trends 
and outlining areas of focus. Based on these trends, The Impact Group will 
create goals and objectives that are unique to the Hamilton Township Fire 
Department. 

Part 2: Creation of Action Steps Timeline
The Impact Group will meet with all leaders in the fire department to 
collaboratively create actionable steps for the objectives. This timeline will be 
connected to a specific individual and will be time-bound and measurable. This 
timeline will effectively propel the fire station forward over the life of the plan.

PHASE 3

Ex
am

pl
e
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GOAL 3

Positive Behavior 
Management and Prevention

Objective 1

Objective 2

Engage a district committee to study challenging student behaviors/risk factors 
and their direct impact on classroom practice; review all possible de-escalation 
practices and ensure staff members are trained in these concepts; consider a 
more comprehensive and aligned use of restorative discipline practices; continue 
to provide professional learning opportunities in the area of trauma-informed 
practices for all staff.

Review district anti-bullying policies and prevention practices to ensure consistent 
implementation at each building and grade level; continue to inform parents, 
guardians, and staff of ways to promote positive and healthy student interactions.

A C T I O N  S T E P S A S S I G N E D T I M E F R A M E C O - C H A I R S

Establish baseline

Brittany Grimshaw, 
BCBA

June 2024

Steve Furlong,
CJ Spreng

Recommendations December 2024

Implementation August 2025

Measurement Annually

A C T I O N  S T E P S A S S I G N E D T I M E F R A M E C O - C H A I R S

Establish baseline

Shannon Federinko, 
Edgewood Middle 
School Principal

June 2023

Kevin Wolf,
Nate Steiner

Recommendations June 2024

Implementation August 2024

Measurement Per semester

Positive Behavior Management  
and PreventionGOAL 3

Continued on the next page >
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Update and Enhance Current 
Mission, Vision, and Core Values 

Statement of Work

Based on the feedback obtained from the Fire Department staff, Board of 
Trustees, community stakeholders, township administrators and citizens 
through the visioning and community engagement phases, The Impact 
Group will rewrite the new mission, vision and core values and establish 
clear behavioral expectations within the Fire Department. There will be ONE 
“training the trainers” session so the Township may confidently communicate 
the culture building information throughout the department. 

PHASE 4
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Statement of Work

 ■ Draft of Hamilton Township Fire Department’s strategic plan submitted to 
the Chief

 ■ Revisions discussed
 ■ Final plan delivered in three versions:

FINAL STEPS

Ex
am

pl
es

Version 1: Goals and objectives 
only to use as an outward-facing 
document.  This document can 
be shared on the Township’s 
website, through social media 
channels, or shared with other 
stakeholders.

Version 2: Goals and objectives 
including the action steps 
timeline provided for internal 
accountability and use. This 
document includes names and 
dates of who is completing 
objectives, when they are being 
completed, and how often they 
are being measured.

Version 3: Large 11x17 
graphically enhanced design 
of the goals and objectives for 
public display. This can be used 
in the 2 fire stations, Township 
offices, or shared with area 
businesses. 
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GOAL 5

Business Operations 
and Human Resources

Objective 1

Objective 2

Utilize ongoing community engagement opportunities to address current facilities 
and infrastructure deficiencies to help develop a multi-year master facilities plan, 
paying particular attention to the district’s elementary and middle schools. Use input 
to determine priorities for potential new construction and/or renovation opportunities 
and how buildings could be updated to maximize student and staff safety, promote 
interaction, create collaboration and reflect 21st-century learning spaces.

Publish and promote a series of simplified community-friendly graphics to educate 
Wooster City School District stakeholders and taxpayers more deeply on current 
and projected (future) expenditures; to remain transparent and consistently 
communicate the financial standing of the district.

Business Operations  
and Human ResourcesGOAL 5

Objective 3 Review all aspects of physical security throughout the district; make necessary 
changes to promote student and staff safety every day; recommend possible 
changes to policy and application of best practice strategies for future use; ensure 
consistent application of security protocol/procedures for district buildings and 
district events; study traffic plans and patterns during drop off and pick up times.

Objective 4 Continue to recruit, hire, and retain high-quality staff, teachers, and administrators. 
Intentionally look for opportunities to hire qualified candidates from diverse 
backgrounds to more equally mirror the demographics of our student population.
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GOAL 3

Positive Behavior 
Management and Prevention

Objective 1

Objective 2

Engage a district committee to study challenging student behaviors/risk factors 
and their direct impact on classroom practice; review all possible de-escalation 
practices and ensure staff members are trained in these concepts; consider a 
more comprehensive and aligned use of restorative discipline practices; continue 
to provide professional learning opportunities in the area of trauma-informed 
practices for all staff.

Review district anti-bullying policies and prevention practices to ensure consistent 
implementation at each building and grade level; continue to inform parents, 
guardians, and staff of ways to promote positive and healthy student interactions.

A C T I O N  S T E P S A S S I G N E D T I M E F R A M E C O - C H A I R S

Establish baseline

Brittany Grimshaw, 
BCBA

June 2024

Steve Furlong,
CJ Spreng

Recommendations December 2024

Implementation August 2025

Measurement Annually

A C T I O N  S T E P S A S S I G N E D T I M E F R A M E C O - C H A I R S

Establish baseline

Shannon Federinko, 
Edgewood Middle 
School Principal

June 2023

Kevin Wolf,
Nate Steiner

Recommendations June 2024

Implementation August 2024

Measurement Per semester

Positive Behavior Management  
and PreventionGOAL 3

Continued on the next page >

Objective 1.  Provide regular opportunities for vertical and 
horizontal alignment across all subjects and grade levels; 
ensure that current courses are aligned with 21st-century 
job market demand; consider the creation and infusion 
of new courses that are more deeply aligned to STEAM 
(science, technology, engineering, art, and mathematics) 
and other in-demand disciplines.

Objective 2. Advance curriculum and pedagogy 
development to widen the opportunities for all students 
considering the addition of course offerings; purposefully 
infuse the competencies ascribed in the Portrait of a 
General into daily classroom practice.
For consideration: Include options for students in the 
areas of life skills, foreign language exploration  
at younger ages, and leadership development.

Objective 3. Provide continuing professional 
development to improve instructional strategies aimed 
at advancing teaching practices that include a more 
purposeful use of technology; consider the infusion of 1:1 
technology for all students with established district-wide 
standards for best practices and use of all technology.

Objective 4. Continue to make data-driven decisions with 
regard to multi-tiered systems of supports (MTSS)  for all 
students; use systemic progress monitoring tools and data 
collection systems to attempt to close learning gaps that 
exist; continue the use of culturally responsive instructional 
practices at all levels  
of the MTSS framework.

Objective 1. Create a wellness task force to 
comprehensively study the needs of our student body 
as it relates to mental health and well-being; consider 
the access to school counselors and other mental 
health professionals, balanced and healthy achievement 
expectations, and student support services in coordination 
with families and staff members.

Objective 2. Study and consider the need for additional 
resources (possibly staff such as guidance counselors, 
social workers, or behavioral specialists) to address the 
social-emotional needs of students.

Objective 3. Continue to clearly communicate to staff, 
students, and families the resources available to positively 
impact their daily lives and experiences at school; provide 
opportunities and information on how to access these 
services regularly.

Objective 4. Continue to develop a culture that is 
accepting, respectful and appreciative so that every 
student, staff, and community member feels welcome and 
safe; build traditions of acceptance through purposeful 
dialogue and engagement of traditionally underrepresented 
groups; create collaborative opportunities for students and 
staff that increase interaction and inclusion of all students of 
the Wooster school community.

Academic Advancement and Professional Learning

Climate, Culture, and Mental Wellness

GOAL 1

GOAL 2

woostercityschools.org

STRATEGIC PLAN
2023-2025

10HAMILTON TOWNSHIP FIRE DEPARTMENT  
STRATEGIC PLAN AND MISSION, VISION, CORE VALUE CREATION



The Impact Team is subject to change based on overall needs of the client.

The Impact Group is a talented team of full-service marketing professionals with diverse backgrounds 
and one thing in common: results. The Impact Group has a successful track record of driving results 
for school districts, municipalities, corporate clients, business-to-business clients and nonprofits 
through community engagement, messaging, branding, staff training and market execution. 

Meet Your Team

Tom Speaks, Partner and Co-Founder
Tom is an appreciation advocate, marketing and communication expert, professional speaker, 
community engagement guru, statistical polling analyst, and published author. Tom is a 
specialist in the world of public speaking, strategic planning, leadership development, and crisis 
communications.

Phil Herman, Partner
With over 25 years of experience in education, Phil has worked as a teacher, coach, principal, 
director of human resources, assistant superintendent and superintendent for 11 years. Phil 
is a leader in community engagement, team development, crisis communications, leadership 
development and leading high-level organizations.

Krista Rodriguez, Vice President of Client Services
Krista is the brand guru. She has an incredible eye for the right look and feel to meet all of 
your needs. Her attention to detail is also conveyed in her approach to ensuring our content is 
appropriate for your goals and meets your expectations.

Lauren Scherr, Director of Client Development
Committed to developing long term, genuine relationships, Lauren believes in providing a human 
and holistic approach that begins with an overall strategic direction followed by a detailed plan of 
action designed to address all IGPR client’s goals and challenges.

Christie Cereshko, Creative Director
Christie has a passion for transforming ideas into visual realities. She has become a driving force 
behind a variety of advertising campaigns, brand identities, and multimedia projects. As a leader, 
Christie is known for fostering a collaborative work environment, encouraging team members to 
think outside the box and pushing the boundaries of conventional creativity.

Fernanda Frazier, Vice President of Finance
Fernanda is the Vice President of Finance and is responsible for all of financial and operating 
aspects of The Impact Group. She earned her accounting degree from the University of Akron and 
is a jack-of-all-trades.

Aurora Wilson, Account Lead
As an Account Lead with the Impact Group, Aurora focuses on strengthening relationships and 
strategizing high-quality content for her clients. With expertise in client relations and special 
project management, Aurora brings a high level of organization to her work and is dedicated to 
meeting client needs

Doreen Osmun, Director of Strategic Services
Throughout her career as a teacher, coach, principal, curriculum director, and assistant 
superintendent, Doreen has developed a deep passion for understanding an organization’s “why”-
the core purpose of every decision and action. This understanding fuels her dedication to creating 
dynamic relationships within and among groups, fostering environments where collaboration and 
shared vision thrive. 
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References

Sal Talarico, Executive Director  
Ohio Association of Public Treasurers 
oapteducation@gmail.com 
440.915.2057

Mike Mallis, City Manager 
City of Bedford 
citymanager@bedfordoh.gov 
440.232.1600

Rob Schommer, City Manager 
City of Bellbrook 
Rob@cityofbellbrook.org 
937.478.3728

Gerard Neugebauer,  
Council Member at Large 
City of Green 
neugebauer@cityofgreen.org 
330.896.6602

Anthony DiCicco, Mayor 
City of Mayfield Heights 
anthonydicicco@mayfieldheights.org 
440.442.2626, ext. 200

Sean Ward, Director of Parks and 
Recreation Department 
City of Mayfield Heights 
seanward@mayfieldheightsohio.gov 
440.442.2627

Richard (Rich) Parker,  
Director of Recreation/Grantwood 
City of Solon, Parks and Recreation 
rparker@solonohio.org 
440.337.1426

Rebecca Ziegler,  
Economic Development Director 
City of Twinsburg 
RZiegler@twinsburg.oh.us 
330.963.6154

Eric Reiners, Township Administrator 
Deerfield Township 
erein@deerfieldtwp.org 
513.701.6958 

Shawn Garver,  
Human Resources Director 
Hamilton County Board of 
Developmental Disabilities 
shawn.garver@hamiltondds.org 
513.559.6667

Isaac W. Seevers, Superintendent 
Lebanon City Schools 
seevers.isaac@lebanonschools.org 
513.934.5778

Dr. Laura Blessing, Superintendent 
Miamisburg City Schools 
lblessing@miamisburg.k12.oh.us 
937.866.3381

John W. Spieser, Superintendent 
Milford Exempted Village Schools 
spieser_j@milfordschools.org 
513.276.1546

Adam Herman, Chief Executive Officer 
Ohio Association of County Boards 
aherman@oacbdd.org 
614.431.0616

Susie Vance,  
Deputy Director, Human Resources 
Ohio Environmental Protection 
Agency (EPA); Former Assistant Chief 
ODNR Division of Parks and Watercraft 
Susan.Vance@epa.ohio.gov 
614.644.2782 

Jim Bodenmiller,  
OFE Program Director 
Ohio Fire Chiefs’ Association 
jbodenmiller83@gmail.com 
614.410.6322

Amanda Perry,  
Marketing and Project Manager 
Ohio Parks and Recreation Association 
amanda@opraonline.org 
614.895.2222

Peter Moore, President & CEO 
Ohio Provider Resource Association 
(OPRA) 
PMoore@opra.org 
614.224.6772 

Rich Niccum, Deputy Director 
Preservation Parks 
rniccum@preservationparks.com 
740.524.8600 x 104

Brad Lovell, Assistant Superintendent 
Sycamore Community Schools 
lovellb@sycamoreschools.org 
513.686.1700

Ben Garlich, Mayor  
Village of Middlefield 
bgarlich@middlefieldohio.com 
440.313.8906

Megan Manuel, Superintendent 
Warren County Board of 
Developmental Disabilities 
megan.manuel@warrencountydd.org 
513.228.6508

Additional references available 
upon request.
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Testimonials

“The Impact Group has been a trusted communications resource for me for 
many years. Their expertise regarding school district communications, strategic 
planning, Branding and staff development have helped me, help the districts 
I have served.  I would certainly recommend The Impact Group to any school 
district.”
Rob Gress, Superintendent, Alliance City Schools

“The Impact Group has a fantastic, high energy, creative staff who are a 
pleasure to work with. They are responsive and truly care about their clients. 
The work they have done for my organization has truly been invaluable and I 
highly recommend them.”
Amy Jordan, President, Hudson Community Foundation

“The Impact Group is one of the best resources a local government can have 
regarding communication, messaging, and strategic thinking.  The strategic 
thinktank Tom and his team create is invaluable and I frequently find myself 
consulting with them for ideas beyond messaging and communication.
Their understanding of growing and strengthening an organization’s culture is 
commendable.”
Rob Schommer, City Manager, City of Bellbrook
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Budget Considerations

Hamilton Township Fire Department  
Strategic Plan and Mission, Vision, Core Value 
Creation
Proposed Project Duration:  Four - five (4-5 months)

Proposed Project Timeline: March - July 2025

Investment

$34,500
Payment Schedule: $8,625 due upon signature.  $8,625 due in April and May.  
$8,625 due upon completion.

This budget does not include additional hard costs (e.g. printing, postage, boosting 
advertisements on social media, etc.) which will be the responsibility of the client. If a project 
requires additional time beyond the scope articulated in the proposal, The Impact Group will 
first seek client approval, then bill at an hourly rate of $200 per hour.
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5100 DARROW RD. HUDSON, OH 44236  •  330.655.5522   igpr.com

By signing this proposal, you agree to the terms and conditions of this official statement of 
work. This document coincides with the services agreement. Per the budget considerations 
page of the proposal, the agreed-upon amount is $34,500 for services rendered.

Signature Page

Hamilton Township Fire Department

By: _____________________________________________________________________

Print Name: _____________________________________________________________

Title: ___________________________________________________________________

Date: ___________________________________________________________________

The Impact Group Public Relations/Marketing Communications Inc.

By: _____________________________________________________________________

Print Name: _____________________________________________________________

Title: Partner ____________________________________________________________

Date: ___________________________________________________________________

Hamilton Township Fire Department  
Strategic Plan and Mission, Vision, Core Value 
Creation



    
 

 

 
 
Administrator – 4/2/25 Trustee Meeting  

   

 
The following motion is requested of the Board of Hamilton Township Trustees from the 

Township Administrator: 

 

 

Motion to authorize the Township Administrator to execute an agreement with Santander 

Bank for the financing of the replacement tanker truck. 

 
On February 19th the Board authorized the purchase of a replacement tanker truck as the existing, 

30 year old tanker truck had to be taken out of service. A majority of the area of the Township is 

actually outside of service from fire hydrants on any municipal water lines. A tanker truck must 

be used to deliver sufficient fire flow to properties for fire fighting operations in all those areas.  

 

An agreement was signed with the manufacturer of the truck and we anticipate receiving delivery 

of the truck in late summer. We will realize a large savings of interest payments from a debt 

service on the purchase by placing a $100,000 down payment towards the $591,000 purchase 

price. The funds for the down payment are available from the $50,000 of investment interest 

income that the Board transferred earlier this year and from $50,000 of the sale of the to-be-

replaced Ladder Truck 76.  

 

Chief Jewett solicited bids from three lending institutions for a ten-year loan on the balance of 

the purchase price. Santander Bank proposed a rate of 4.98% and the other two were at rates of 

approximately 5.6% and 6.4%.  























    
 

 

 
 
Administrator - 4/2/25 Trustee Meeting  

   

 
The following motion is requested by the Board of Hamilton Township Trustees from the 

Township Administrator: 

 

Motion to accept the transfer of property identified as Parcel i.d. number 16-11-230-0107 

from current owner Beaver Creek Site Management, LLC located at the intersection of 

Grandin and Striker Roads. 

 

The developers Joe and Ed Farruggia own the development company Bear Creek Site 

Management. Last year it was realized that a small parcel at the intersection of Grandin and 

Striker Roads is comprised of two parcels, one owned by Hamilton Township and one owned by 

Bear Creek Capital from decades ago when they developed Heritage at Miami Bluffs. (see first 

attachment). For 20 years or more the HOA thought that they owned it, so they had a sign on it 

and paid a landscaper to mow and care for it. When it was realized that it is not owned by the 

neighborhood, the HOA contacted me to let the Township know that the HOA would stop 

maintaining the property after 2024.  

 

The Bear Creek Site Management asked me if the Township would receive ownership of the 

whole site if they donated it to us. In return for the Township agreeing to receive ownership and 

maintain the property since we are already maintaining the other half of the site, the Farruggia’s 

have agreed to pay to have a Hamilton Township sign manufactured and professionally installed 

to fill the void on the existing stone wall. (see second attachment). 

 

A Quit Claim Deed was prepared and has been reviewed by Mr. Yoder and me. 
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87"

46"

SINGLE SIDED SIGN:  QUANTITY 1

3/4” SCALE

TAPCON

WASHER

MASONRY INSTALLATION SURFACE

SIGN OR BRACKET

ANCHORING POINT SPACING

•EVERY 12” HORIZONTALLY
•EVERY 12” VERTICALLY
•MINIMUM OF (4) ANCHOR POINTS PER UNIT

TAPCON FASTENER INTO CONCRETE

MUST BE UP TO OHIO BUILDING CODE

ABLE TO WITHSTAND 115MPH WIND LOAD

5 1/4"

4 1/4"

22"

6MM ACM PAINTED BLACK

WITH WHITE VINYL OVERLAY

INSTALL WITH 2” TAPCON FASTENERS THRU FACE

*PAINT SCREW HEADS BLACK TO BLEND

LOGO GRAPHICS TO BE 3/8” PVC

STUD MOUNTED FROM BEHIND THRU PANEL

WITH COUNTERSUNK HARDWARE

*H LOGO TO BE ONE PIECE PAINTED DARK BLUE

AND GREEN (COLORS WRAP ONTO RETURNS)

WITH PRINTED VINYL OVERLAY FOR “WAVE”

**LETTERS MAY REQUIRE SLIGHT BOLDING

DUE TO FABRICATION LIMITS - WOULD INCREASE

CONTRAST AND LEGIBILITY AS A RESULT

SIDE: 
3/4” SCALE



 

 

 

 

 

 

 

 

 

QUIT CLAIM DEED 

 

Beaver Creek Site Management, LLC, an Ohio limited liability company, for valuable 

consideration paid, quit claims to The Board of Trustees of Hamilton Township, Warren 

County, Ohio, whose tax mailing address is 7780 South State Route 48, Hamilton Twp, Ohio 

45039, the following described real property (the “Property”):  

 

Being all of Lot 3 of Miami Striker Remainder Lots Plat as recorded in Plat Book 91 Pages 43 

through 44 of the Warren County, Ohio records.  

Parcel No.:  16-11-230-0107 

Prior Instrument Reference:  Document No. 2024-014690 

 

 Executed as of this ____ day of ___________, 2025. 

 

Beaver Creek Site Management, LLC 

an Ohio limited liability company 

 

By:_________________________________ 

      Edwin Farruggia, Manager 

       

  



 

STATE OF OHIO    ) 

      ) SS:  

COUNTY OF HAMILTON   ) 

 

 The foregoing instrument was acknowledged before me this ____ day of __________, 

2025, by Edwin Farruggia, Manager of Beaver Creek Site Management, LLC, an Ohio limited 

liability company, on behalf of the company.  

 

      ___________________________________ 

      Notary Public 

 

Prepared by:  Lisa Wharton; Wharton Law, LLC; 810 Sycamore St., 6th Fl, Cincinnati, OH  45202 



 
 

Public Works Department 

4/2/25 Trustee Meeting 

 
  

Motion to authorize Security Fence Group, Inc. to replace guardrail on Grog Run Road in 

an amount not to exceed $23,125.  

 

The Public Works Director and the Public Works Supervisor have received a bid from Security 

Fence Group, Inc. to upgrade all of the existing guardrail on Grog Run Rd. that is currently in 

disrepair and doesn’t comply with today’s standards. Security Fence is an ODOT Approved 

Contractor.  

 

The cost to replace the approximately 800’ of guardrail is $23,125.00 and would be paid for out 

of BC# 123-2025, which is the permissive supplies and materials blanket certificate we budget 

for and use for right-of-way repairs and maintenance. 

 

 

 

 

 
 

 

 



 
        

Office of Public Works 

1/15/2025 Trustee Meeting 

 

 

The following motion is requested by the Board of Hamilton Township Trustees from the Public 

Works Department: 

 

Motion to approve the purchase of a cemetery deed as presented to the board.  

 

• Cemetery Deed –  

o Michael & Pamala Sullivan purchased Niche (s) 14,15,16 in Maineville Addition, 

deed number 2025-4 

 

Budget Impact: N/A 
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